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SLCC Strategic Priorities 
 

I. Enhance Quality Higher Education 
A. Technology enhanced student centered learning 
B. Stackable credential model 
C. Strengthen HS transition 
D. Global Focus 

 

II. Improve Student Access & Success 
A. Improve access & completion of students of color 
B. Reconsider readiness criteria and remediation pathways 
C. Improve completion rates in key courses 
D. Empower students to be more intentional in planning and achieving academic and career 

goals 
E. Scale up high impact practices (Learning Enhancement courses and clear curriculum pathways) 

 

III. Advance a Culture of Evidence & Accountability 
A. Improve Dashboards 
B. Quality improvement system 
C. Refine IBP Process 

 

IV. Strengthen Institutional Support 
A. Culture of sustainability 
B. Strengthen internal renovation process 
C. IT Strategic plan 
D. Enhance employee development 

 

V. Advance Partnership/Relationships with the Community & Business 
A. Align with Carnegie Classification 
B. Improve communication 
C. Build external relationships 
D. Align educational programs with business/industry 

 
 

 
 
 

SLCC Imperatives 
 

 Inclusive Communities 
 Student Goal Attainment 
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Student Services Learning Outcomes 
 
 

1. Develop cognitive skills. 

A. Think reflectively and critically. 
B. Improve quantitative reasoning abilities. 
C. Demonstrate intellectual flexibility. 
D. Demonstrate ethical thinking. 

 

2. Acquire knowledge. 

A. Master subject matter. 
B. Apply knowledge. 
C. Know about campus resources. 
D. Use technology effectively. 

 

3. Display practical competence and intrapersonal skills. 

A. Achieve personal and academic goals; include degree attainment, and/or further education. 
B. Prepare for their chosen career. 
C. Acquire effective job seeking skills. 
D. Manage their personal affairs, including economic self sufficiency, maintaining health and 

wellness, prioritizing personal, social, educational, and career demands. 
E. Engage in self-appraisal and self-understanding; explore autonomy, values, identity, self-

esteem, and attitude. 
F. Engage in the college experience to achieve personal and academic success; use college 

resources, processes and systems; develop goal setting, decision making and planning skills, 
and adapt to change. 

 

4. Display interpersonal development. 

A. Understand and appreciate human differences. 
B. Relate well with others in dyadic, group, and team settings. 
C. Establish intimate relationships. 
D. Develop leadership skills. 
E. Display positive role-modeling. 

5. Engage responsibly with the broader community. 

A. Understand their rights and responsibilities as students/citizens in a democratic society. 
B. Are committed to democratic ideals. 
C. Understand and act of standards of professionalism and civility, including the requirements 

of the SLCC Student Code. 
D. Engage in service-learning for community building and an enhanced academic experience. 

 


